Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution A.J. INSTI TUTE OF MANAGEMENT
e Name of the Head of the institution DR. T. JAYAPRAKASH RAO
e Designation DI RECTOR
e Doestheinstitution function fromitsown Yes
campus?
e Phone no./Alternate phone no. 08242455340
e Mobile no 9448812099
* Registered e-mail aj i mmangal ore@edi ffrmail.com
e Alternate e-mail naac@j i nmangal ore. ac.in
e Address OPP. NMAHI NDRA SHOAROOM KOTTARA
CHOWKI , MANGALORE
e City/Town MANGAL ORE
o State/lUT KARNATAKA
e Pin Code 575006

2.Institutional status

o Affiliated /Constituent AFFI LI ATED
e Type of Institution Co- educati on
e Location Ur ban
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Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

e Financial Status Sel f-fi nanci ng
e Name of the Affiliating University MANGALORE UNI VERSI TY
e Name of the IQAC Coordinator K DEEPAK RAO
e Phone No. 7892521502
¢ Alternate phone No. 08242455340
e Mobile 8147618678
e |QAC e-mail address deepak@j i mmangal ore. ac.in
e Alternate Email address naac@j i nangal ore. ac.in
3.Website address (Web link of the AQAR https://ajimmangal ore. ac.in/wp-co
(Previous Academic Year) nt ent / upl oads/ 2023/ 08/ AQAR-
REPORT 2021- 22. pdf
4.Whether Academic Calendar prepared Yes
duringtheyear?
e if yes, whether it is uploaded in the https://ajimmangal ore. ac.in/cal en
Institutional website Web link: dar - of - event s/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.83 2012 15/ 09/ 2012 |14/ 09/ 2017
Cycle 2 B+ 2.63 2018 03/07/2018 |02/ 07/ 2023
6.Date of Establishment of IQAC 18/ 05/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount

rtment /Faculty with duration

| NSTI TUTI ON UBA aOvT OF 2022 50000
| NDI A

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 03

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Series of Qutreach/ Extension activities in association with JCI and
Young | ndia were organi zed.

Sessi ons were conducted to students on Personal and Prof essi onal
ethics in CPBFI progranme

ERP software of Heraizen Technologies is installed to nanage the
academ c activities of the Institute

MOUs were signed with various organi zations |ike Prozpect Three
Solutions Pvt Ltd for Digital Marketing, Young India and
Productivity Council of Mangal ore.

Institute Registered with Institution’ s Innovation council and
established I nnovation council in the canpus

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
Resol ved t hat outreach/ extensi on Series of Qutreach/ Extension
activities be conducted activities in association with

JCI and Young India were
organi zed in this academ c year
* Swachh AJI M was organi zed on

09. 06. 2023 at the Institute
canmpus ¢ Special school visit to
Saani dhya and contribution in
cash and kind was organi zed on
12.09. 2023 in association with
JJC wing and Community
Devel opnent of the Institute. o

Beach C eaning Drive was

organi zed on I nternational

Coastal Cl ean-up Day in
association wth JJC wing of the

Institute on 16.09. 2023 at

Tanni rbhavi beach. < Mega

Cl eanl i ness Drive- Ek Tareek, FEr
Ghanta, Ek Saath was organi zed
in association with JJC wi ng and
Communi ty Devel opnent of the
Institute on 01.10.2023. « (de
to Entrepreneurship- Street Play
was organi zed in association
with Young India, Institution
| ncubation Centre and
Entrepreneurship cell to
cel ebrate the art of
entrepreneurship with the | ocal
essence of city inclusions at
Vendor Devel opnent Programe and
I ndustrial Exhibition.

Resol ved to incul cate Personal Sessions were conducted to
and Prof essional ethics anpbng students on Personal and
students through sonme add-on Pr of essi onal ethics in CPBFI
courses or workshop progranmmes. pr ogr anme
Resol ved that special day/s be I nstitute organized
observed by the Institute comrenor ative days « Wnen' s day

and felicitating wonen achi evers
* Vijay Diwas ¢ Yoga Day -
Swachh Bharat Di was
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Resol ved to introduce ERP system ERP software of Heraizen
In this academ c year Technologies is installed to
manage the academ c activities
of the Institute.

Resol ved to enhance MOU with MOUs were signed with « Prozpect
conpani es Three Sol utions Pvt Ltd for

Digital Marketing ¢ Young India
e Productivity Council of

Mangal or e
Resol ved to instill incubation e Institute Registered with
centre Institution s |Innovation counci l
and established I nnovation
council in the canpus.
13.Whether the AQAR was placed before Yes
statutory body?
e Name of the statutory body
Name Date of meeting(s)
Gover ni ng Counci | 30/ 12/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution A.J. I NSTI TUTE OF MANAGEMENT
e Name of the Head of the institution DR T. JAYAPRAKASH RAO
e Designation Dl RECTOR

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 08242455340

e Mobileno 9448812099

e Registered e-mail aj i mmangal ore@edi ffrmail.com

e Alternate e-mail naac@j i nmangal ore. ac.in

e Address OPP. NMAHI NDRA SHOANROOM KOTTARA
CHOXKI , MANGALORE

e City/Town MANGAL ORE

o State/UT KARNATAKA

e Pin Code 575006

2.Institutional status

o Affiliated /Constituent AFFI LI ATED

e Type of Institution Co- educati on

e Location Ur ban

e Financial Status Sel f - fi nanci ng

e Name of the Affiliating University MANGALORE UNI VERSI TY
e Name of the IQAC Coordinator K DEEPAK RAO
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Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

e Phone No. 7892521502
e Alternate phone No. 08242455340
e Mobile 8147618678

IQAC e-mail address

deepak@j i mmangal ore. ac.in

Alternate Email address

naac@,j i nmangal ore. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ajinmmngal ore.ac.in/wp-c

ont ent / upl oads/ 2023/ 08/ AQAR-
REPORT_2021- 22. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it isuploaded in the
Institutional website Web link:

https://aji mmangal ore.ac.in/cale

ndar - of - event s/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.83 2012 15/ 09/ 201 |14/09/201
2 7
Cycle 2 B+ 2.63 2018 03/ 07/ 201 |02/07/ 202
8 3

6.Date of Establishment of IQAC

18/ 05/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount

artment /Faculty with duration

| NSTI TUTI ON UBA GOvVT OF 2022 50000

| NDI A
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC

9.No. of IQAC meetings held duringtheyear | 03
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» Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

Series of Qutreach/ Extension activities in association wth JC
and Young | ndia were organized.

Sessi ons were conducted to students on Personal and Prof essi onal
ethics in CPBFlI programre

ERP software of Heraizen Technologies is installed to nanage the
acadenmi c activities of the Institute

MOUs were signed with various organi zations |i ke Prozpect Three
Solutions Pvt Ltd for Digital Marketing, Young India and
Productivity Council of Mangal ore.

Institute Registered with Institution’s Innovation council and
establ i shed I nnovation council in the canpus

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towar ds
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Resol ved t hat
outreach/ extensi on activities
be conduct ed

Series of Qutreach/ Extension
activities in association with
JCI and Young India were
organi zed in this acadenic year
* Swachh AJI M was organi zed on
09. 06. 2023 at the Institute
canpus ¢ Special school visit
t o Saani dhya and contri bution
I n cash and ki nd was organi zed
on 12.09.2023 in association
with JJC wing and Communi ty
Devel opnent of the Institute. e
Beach C eaning Drive was
organi zed on | nternational
Coastal C ean-up Day in
association with JJC wi ng of
the Institute on 16.09. 2023 at
Tanni rbhavi beach. < Mega
Cl eanliness Drive- Ek Tareek,
Er CGhanta, Ek Saath was
organi zed in association with
JJC wing and Community
Devel opnent of the Institute on
01.10.2023. « Ode to
Entrepreneurshi p- Street Play
was organi zed in association
with Young India, Institution
| ncubati on Centre and
Entrepreneurship cell to
cel ebrate the art of
entrepreneurship with the | ocal
essence of city inclusions at
Vendor Devel opnent Programme
and I ndustrial Exhibition.

Resol ved to incul cate Personal
and Prof essional ethics anong
students through sone add-on
courses or workshop programres.

Sessi ons were conducted to
students on Personal and
Pr of essi onal ethics in CPBFI
progr anme

Resol ved that special day/s be
observed by the Institute

I nstitute organized
comrenorative days ¢« Wnen's
day and felicitating wonen
achievers « Vijay Diwas * Yoga
Day ¢ Swachh Bharat Di was
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Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

Resol ved to introduce ERP
systemin this acaden c year

ERP software of Heraizen
Technol ogies is installed to
manage the academ c activities
of the Institute.

Resol ved to enhance MOU with
conpani es

MOUs were signed with o
Prozpect Three Sol utions Pvt
Ltd for Digital Marketing e
Young India ¢ Productivity

Counci | of Mangal ore

Resolved to instill incubation

centre

e Institute Registered with
Institution’ s I nnovation
counci |l and established

| nnovation council in the
canpus.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

30/ 12/ 2022

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

31/ 01/ 2024

15.Multidisciplinary / interdisciplinary

Institute’s mssion is to inpart val ue-based nanagenent

educat i on,
citizens of

desi gned to prepare young nen and wonen as responsible
India. To inculcate a Miultidisciplinary and
i nterdisciplinary education system

the Institute has

i ncorporated the foll ow ng neasures.

e Apart fromthe regular course contents,
mul tidisciplinary and interdisciplinary education,
institute has added an essenti al

to incul cate
t he
subject titled Soft Skills

for Managers which gives an understandi ng of professional

et hics, val ue systens,
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Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT
responsi ble citizen.

Uni versity has course content in Hardcore and Softcore to
be incorporated in each senester by the Institutes. Qut of
many courses, the Institute has selected courses |ike

busi ness anal ytics, and behavioural finance which is very
apt and need of the hour.

The institute is recognized as a research centre and a

gui deship was provided for two faculty nenbers with a

i nt ake of 14 candi dates.

Institute has been sel ected under the Flagship Programme of
t he Governnent of I|ndia-Unnat Bharat Abhiyan (UBA) to
conduct the survey and other extension activities.
Accordingly, Institute has adopted 5 villages of Mil ki and
have conducted surveys to identify challenges faced in

t hese villages and have submtted the responses to UBA
portal.

The institute has signed MOU with Bajaj Fiserv for a
Certificate Programe in Banking, Finance, |nsurance and
Communi cation skills and have conducted offline classes of
96 hours’ duration at the Institute and al so signed an MOU
wi th Avashyak Corporate Services Bangal ore for an
Internship and HR I ndustry Certificate Progranme. The
institute has also signed MOU with JCI Mangal ore | npact for
I nternshi p and Qutreach programmes and Installed Junior JC
at the Institute, MU wth ClIl Young Indians to pronote
entrepreneurshi p, innovation, outreach prograns and soci o-
centric activities. MU w th Shubhavarna Yaksha Sanpada
(R), Marakada to foster a local culture in the form of
Yakshagana trai ning and spreadi ng awareness on val ue
system

The Institute organi zes regul ar wor kshops and expert

| ectures on different thenes |like A Leaders Guide to
Deci si on Making, Find your Voice : Open House by Karavali
Toast masters Mangal ore, Better environnment better tonorrow,
Start-up procedure & entrepreneurship, Opportunities for
entrepreneurship & Start-ups, Mitual Fund, Voting as a
Constitutional responsibility issues & Concern, Water
Managenent for a Sustainable Future, Yoga for Resilience,
M nd and Meditation, Intellectual Property Rights,

M racul ous power of the subconscious m nd- Mentalism Show,
Overseas Education & Entrepreneurship Qpportunities,
Educati ng Entrepreneurs- Navigating Capital Markets for
Success, Funding Your Vision: Capital Market Strategies for
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Entrepreneurs, Entrepreneur's Roadmap to Capital Markets
Excel l ence, Cultivating curiosity - Exploring research

| nqui sitiveness anong MBA students, Review of Literature,
The art of Entrepreneurial Mndset : Cultivating traits for
success, Devel opi ng a Business plan and financing

Ent repreneurshi p were organi zed.

e Institute organizes “PANTOM ME- An Art bey, ond words”
conpetition wherein the students were given the thenmes on
Human rights and WAaste Managenent nmainly focusing on
sensitizing students to socio-centric issues. Institute
al so provides a platformfor students to portray short
nmovi es on thenes |i ke environnmental and socio-centric
I ssues.

e The Institute inculcates nultidisciplinary and
i nterdisciplinary education, conducts social surveys on
social-centric issues and prepares a report on the sane.

e The Institute also maintains a Verm - Conposting Unit
reflecting the environnental and sustainability concerns.
Institute has a sewage water treatnment plant which tries to
protect the environnent and public health fromthe
pol lutants. This practice of recycling of water has aided
i n reduci ng the consunption of water nearly by 30, 000
litres per day in the canpus.

e Qutreach and Extension club of the Institute have organi zed
a Wrkshop on Waste Managenent and Terrace Gardening in
association with Horticulture Departnment, Mangal ore and
Elixir club for the benefit of General public. Institute
have organi zed a Bl ood Donation canp in association with
A.J Institute of Medical Science and Research, Mangal ore
and al so organi zed an awar eness programme on ‘Better
Envi ronnment - Better Tonorrow - Save Marine Life which
sensitizes the students regardi ng human val ues.

16.Academic bank of credits (ABC):

e Institute has many nenorandum of understanding to help the
students in Internship and also in providing Industry
certified Add-on progranme to our students in addition to
Uni versity provided specializations. These credits are
automatically added to the academ ¢ bank of credits

e As per the instructions by the Mangal ore University,
students are given awareness on the inportance and use of
Acadeni ¢ Bank of Credits and creation of Digilocker. It is
a digital docunment storage platformlaunched by the
Governnent of India. D gilocker allows students to store

Page 12/86 28-05-2024 11:54:09



Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

and access various academ c docunments, such as marksheets,
degree certificates, transfer certificates, mgration
certificates, and nore. Institute has enabl ed the students
to register and retrieve all their earlier academ c
certificates and all other inportant docunents through

Di gi | ocker.

17.5kill development:

e Institute has included Add-on programres in its curricul um
like Soft skills inplenmented in the First and Second
senesters in addition to the course nandatory offered by
University to inculcate skills and professional ethics
anong students. Institute also offers Industry certified
add-on progranmes in the third and fourth senesters to
students in the areas of Marketing, Logistics, Hospita
Adm ni stration, Finance and Hunman resource.

e In order to develop the skills, Institute encourages the
students to register and conpl ete MOOC and SWAYAM NPTEL
courses as per their area of interest.

e Institute has 23 C ubs and Associations functioning in the
Institute which facilitated the devel opnent of | eadership
qual iti es anong the students.

e Expert Lectures/webinars on contenporary topics by em nent
schol ars enabl ed the students, to update their know edge
t hrough participation in the proceedings.

e The Qutreach and Extension Club of the Institute have
organi zed a Wrkshop on Waste Managenent and Terrace
Gardening in association with Horticulture Departnent,
Mangal ore and Elixir Club for the benefit of the General
publi c. Institute has organi zed a Bl ood Donation canp in
association with A J Institute of Medical Science and
Research, Mangal ore and al so organi zed an awar eness
progranme on ‘Better Environnent-Better Tonorrow - Save
Marine Life which sensitizes the students regardi ng hunman
val ues.

e Institute organizes a series of workshops, and expert
| ectures to incul cate and strengthen their professional
skills and equip themto the corporate environnment. The
Events organi zed by the Institute are:
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Prograns Conduct ed Dat e of
Commenceient
Better environnent better tonorrow 10- 10- 2022
Start-up procedure & entrepreneurship 28-12-2022
Cpportunities for entrepreneurship & Start-ups 05- 01- 2023
Mut ual Fund 20- 03- 2023
Voting as a Constitutional responsibility issues & 30- 03- 20283
concern
A Leaders Guide to Decision Mking 31- 03- 2023
Fi nd your Voice : Open House by Karavali Toastmasters 12-04- 2023
Mangal or e
WAt er Managenent for a Sustainable Future 08- 06- 2023
Yoga for Resilience 21-06- 20283
M nd and Meditation P7-06-20283
Monment Mar ket i ng 19- 07- 2023
| ntell ectual Property Rights 02- 08- 2023
M racul ous power of the subconsci ous m nd- Mentalism Show [17-08- 20283
Busi ness Anal ytics & Visualization in Excel 25- 08- 2023
Over seas Education & Entrepreneurship Qoportunities 22-09- 20283

L4
w

Educating Entrepreneurs- Navigating Capital Markets for [6-09- 20!
Success

Fundi ng your vision: Capital Market Strategies for P7-09-20283
ent r epr eneur s

Entrepreneur's Roadmap to Capital Markets Excell ence 28- 09- 2023
Cultivating curiosity - Exploring reserach 3-10- 20238
| nqui sitiveness anong MBA students

Revi ew of Literature 5-10- 2028

The art of Entrepreneurial Mndset : Cultivating traits [6-10-2023
for success

L4
w

Devel opi ng a Busi ness plan and financing Entrepreneurshi p[l3-10- 20’
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18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Institute has integrated Indian Culture in its co-curricular and
extra-curricular activities by conducting various programes |ike
short filnms on socio-centric thenes, Conduct of events |ike

Shar ada Pooja and so on.

I nstitute organizes an Inter-coll egi ate Yakshagana Conpetition
titled “Yakshakal at osava” to uphold and nurture Indian Culture
anong the students.

To inculcate Indian culture and tradition, Cultural club of the

I nstitute organi zes various cultural events such as d assical -
Western Sol o dance, G oup dance, Face painting, Traditional day,
Pant om nme, Jashan-Si ng and Dance conpetition, Vijay D was,
Rangol i, Cooking wi thout fire, pencil sketching, Mehndi and so on
were organized in the Institution.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Institute strives in providing outcone-based educati on by

i mpl ementing various Plans of Action in its curricular
endeavours. Institute has introduced various initiatives like
insisting rubrics to various conponents |like Presentations,

Assi gnnments, and preparation of questions in question papers
based on Bl oom s Taxonony. Each course has a definite course

obj ective and outcone prepared by the faculty nenbers. Institute
has i npl enented Teachi ng Learning Practices (TLP) to be

i ncorporated by the faculty nenbers and the preparati on of course
files. Institute has also inplenented Student Progress Tracker
as it tracks the entire data of a student during the period of
two years. To assess the outcone based education and to enhance
the effectiveness of teaching and |earning, Institute collects
feedback fromdifferent stakeholders of Institute |ike Faculty,
Students, Al ummi, and from Enpl oyers.

20.Distance education/online education:

Al the classroons of the Institute are equipped with ICT tools
and techni ques which help the faculty and students to have

bl ended | ear ni ng. The W-Fi facility in the canpus was enhanced
from32 Mips to 50 Mops. 3 XP Pen Deco Digital graphics draw ng
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pen tablets were purchased to help in the conduct of online

cl asses. The semnar hall is equipped with nultinmedia facilities
using ICT tools. Invited tal ks and webinars are conducted in the
sem nar hall using ICT facilities. The faculty nenbers create
Googl e cl assroons of respective subjects to enable the students
with enhanced learning. In order to develop the skills, Institute
encourages the students to register and conplete MOOC and SVWAYAM
NPTEL courses as per their area of interest.

A Certification Programre in Banking Finance and | nsurance by
Bajaj Finserv was al so provided by the Institute to offer
gui dance for conpetitive exam nations and career advancenent.

Institute provides Industry certified add prograns on SAP, Excel
and analytics, Digital marketing, and Aviation,

Extended Profile

1.Programme

11 47

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 360

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 90

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 180
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Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 16
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 18
Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 10
Total number of Classrooms and Seminar halls
4.2 345. 40
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 110

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and

documented process

A J Institute of Managenent, affiliated with Mangal ore University,
has provi ded hi gh-quality managenent education for the |ast twenty-
four years. This has been achi eved through a bal anced approach

t hat conbi nes both curricul umand extracurricul ar
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Curricul um pl anni ng

e Tinetable: Aligned with the University's cal endar, which
enconpasses both academ ¢ and extracurricul ar events, the
Dean Academ cs organi zes the course tinetable by
distributing work anong faculty nenbers based on their
experti se.

e Course bjectives and Qutcones: During the commencenent of
each course, the nenbers of the faculty plan to adhere to
course objectives and course outcones in accordance with the
University syllabus, with mnor nodifications if necessary.

e Lesson plan: Faculty maintain Work Diary for assigned
courses spanning 16 weeks. Teaching hours are allocated on
content depth and extra hours to quantitative subjects.
Students maintain work diary to ensure tinmely conpl etion of
proj ect .

e Beyond-curriculumactivities: Faculty conduct various
activities as per the calendar to create a holistic |earning
environnment, nurturing personal growh, soft skills,
| eadership abilities, and industry connecti ons.

Effective CurriculumDelivery

e Curriculumdelivery involves |ectures, discussions, case
studi es, labs, internships, projects, and presentations,
pronoti ng active engagenent and col | aborative | earning.

e Institute inparts beyond curricul um know edge t hrough expert
| ectures/sem nars, workshops, managenent fests, devel oping
short nmovies, interactive novie, club activities, wall
magazi nes, conference/semnars, field study, industrial
visits, outreach progranms, cultural activities, sports and
training activities which provide contenporary, nulti-

di sci plinary know edge and devel op social sensitivity anong
t he students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ajimmangal ore. ac.in/naac/aqgar/1.1.
1 6_nb. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)
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Academ ¢ Cal endar

e Schedul e of events received fromthe University serves as
t he roadmap and Dean Academ cs and Student Council Advi sor
prepare cal endar of events for curriculum and beyond-
curriculumactivities respectively, in consultation with
Director and Principal .

e Institute Cal endar of events is approved in and faculty
neeting and di scussed in | QAC neeti ng.

Conti nuous i nternal eval uation

Students undergo diverse internal assessnents including tests,

assi gnnents, presentations, book reviews, and viva-voce
sessions—aligned with the cal endar of events. Assessnent dates are
communi cat ed beforehand and di spl ayed.

Faculty, guided by the Director, create question papers based on
Bl ooni s taxonony, reviewed by a commttee. Rubrics are tailored
for each evaluation type. Termend exam papers from Mangal ore
University are securely stored and opened by desi gnated personnel
bef ore exans.

A Student Progress Tracker nonitors both academ c and
extracurricular gromh, with faculty nentors assigned to groups of
12-14 students, overseeing their progress.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ajimmangal ore. ac.in/naac/aqgar/1.1.
2_Supporting conpressed. pdf

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
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Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

01

File Description Documents

Any additional information No File Upl oaded

Minutes of relevant Academic No Fil e Upl oaded
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

22

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

180
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

A J Institute of Managenent is dedicated to integrating cross-
cutting issues such as professional ethics, gender sensitivity,
human val ues, environnent, and sustainability into both its
curriculumand extracurricular activities. The institute not only
i ncludes relevant topics in its curriculumbut also organizes
addi ti onal sem nars and workshops to conpl enent these efforts.

In terms of professional ethics, the curriculumis suppl enented
W th expert lectures and semi nars covering intellectual property
rights, cyber safety, corporate expectations versus student

pr epar edness, and professionalismand comruni cati on.

For gender sensitivity, the institute's Anti-wonmen Harassnent Cell
and Internal Conplaint Commttee conduct prograns addressing
wonen's sensitive issues. Events such as the National Conference
on the Rel evance of Raja Ram Mohan Roy in Wnen Enpower nent,
Wnen's Day cel ebrations, and sem nars on topics |ike wonen's
contribution to entrepreneurshi p and nenstrual hygiene are

or gani zed.

Human val ues are fostered through activities Iike expert |ectures
on human rights and gender equity, mne show conpetitions on
thenes i ke human rights and citizenship, and events |ike
Yakshakal ot sava ai ned at nurturing Indian culture and universal
human val ues.

In the real mof environnment and sustainability, the curricul um
enphasi zes rel evant issues across various courses, while
additional initiatives include short novies, m ne show
conpetitions, sem nars on water managenent, participation in
Swat ch Bharat h Abhi yan, and prograns under Unnat Bharat Abhiyan.

Through these efforts, A J Institute of Managenent ains to instill
inits students a conprehensi ve understandi ng and appreciati on of
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these crucial cross-cutting issues, preparing themto be
responsi bl e and soci ally consci ous professionals.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

02

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No Fil e Upl oaded

Format

MoU's with relevant View File
organizations for these courses,

if any

Institutional Datain Prescribed View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

180

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the A

gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

Al'l of the above

File Description Documents

URL for stakeholder feedback

report https://aji nmmangal ore. ac.in/naac/aqgar/1.4.
1 Feedback. pdf

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information

View File

1.4.2 - Feedback process of the Institution A

may be classified asfollows

and action taken and feedback
avai | abl e on website

Feedback col |l ected, anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ajimmangal ore.ac.in/curricul um

f eedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

180

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

81

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Qur Institution prioritized tailored prograns for both advanced
and slow | earners to ensure equal educational opportunities.
Advanced | earners excel in conprehension, critical thinking, and
creativity, denonstrating high potential. They undertake advanced
academ c responsi bilities and pursue higher-I|evel |earning.
Conversely, slow | earners face chall enges in understanding,
retention, and exam performance, potentially |eading to academ c
struggl es.

| dentification of advanced |earners relies on classroom
perfornmance and examresults, while slow learners are identified
by their difficulties in grasping concepts and achi evi ng
satisfactory grades. G ven the diverse backgrounds of MBA
students, including non-comrerce fields, the foll ow ng common
courses are identified to assist slow |l earners, they are: Business
Account ancy and Fi nance and Busi ness Analytics in the 1st

Senest er; Busi ness Research Methods in the 2nd Senester; and
Strategi c Cost Managenent and QOperations Research in the 3rd
Senest er.

Action plan for Slow and Advanced Learners
Sl ow Lear ners

Advanced Learners

Renmedi al C ass

Fest Deputation

Page 24/86 28-05-2024 11:54:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpQSUVVejZmWXBKamQxYXZ0OFY1Q3c9PSIsInZhbHVlIjoiWGxZdHdrblhmWlQ4dEFTWTI5dHNKUzZIRDlkOWxWMTNXTkg1eDlOL1ZhbjdCYjZ5U2xUYi9UOFVmbkN3LzVWdSIsIm1hYyI6ImZiYzI2NWM1NTM3YTJkOTA5ZmY0ZWRkZmJjNzQ5ZWUwZmUwZjQwN2U1NmJkYWU5ZWZiYzcyMDJiZThlYTBkNmIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjN3N25YNm5zR2hCWXRkOEhpRkk2YUE9PSIsInZhbHVlIjoiT0ExTjI3ZTZvNEdHS3BzRVlXeUY0ZkpIWk1WTHhGZXdudjBUQVlRajVDNHNuN0pHTmtXbUVRdlB6a3gzdm9WNSIsIm1hYyI6ImU4OTdkNjRlNzk5NDRmM2Q1ZjY3MjdiMmRkNzBhNTgwMzIxYzc3MDhjZmFhZjU5ZjE4OWY2ZWY5YmUwNWJiODkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

Supply of Question Bank
Event Organi zati on

G ving Additional materi al
Club / Commttee heads

Personal Attention and Counselling

Addi tional ly, personalized strategies such as renedial classes and
counselling are inplenented. Renedi al classes are tracked through
t he attendance book. Advanced |earners benefit fromactivities

| i ke event organization and | eadership roles in clubs or

comm ttees.

Overall, our Institutionis commtted to fostering an inclusive
| ear ni ng environnent by addressing the diverse needs of all
st udent s.

File Description Documents

Paste link for additional

information https://aji mmangal ore. ac.i n/ naac/ aqar/ 2. 2.
1. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
360 19

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Institute envisions delivering managenent educati on that
equi ps young individuals for |eadership roles through a dedi cated
commtnment to excellence in teaching and [ earning. To achieve this
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goal, the Institute has redefined its teachi ng nethods,

i ncorporating experiential and participative |earning that

i ntegrates probl em sol ving approaches. The di agrans and
acconpanyi ng expl anations offer a conprehensive overvi ew of the
Institute's student-centric strategies.

Table:1 An overview of the Institute's efforts to nmake | earning
student-centric through Experiential |earning

Types of Student-Centric Approach

Met hodol ogy adopt ed by Faculty

Experiential |earning
Sumrer | nternship

Expert Lecture/ Sem nar
Qutreach program

| ndustrial Visit

Soci al Survey/ Field Survey
I nteractive novie

Conmput er Lab Exerci se

Table 2 An overview of the Institute's efforts to nmake | earning
student-centric through Participative |earning:

Types of Student-Centric Approach
Met hodol ogy adopted by Faculty

Partici pative | earning
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e Workshop
e Presentations by students
e Managenent Fest

e Mne Conpetition

e Short novie

e Club activity

e Unnat Bharat Abhiyan (UBA)

e | nmpul sive Sem nar

e Sports and Cul tural

e G oup Discussion
Tabl e 3 An overview of the Institute's efforts to nmake | earning
student-centric through Probl em Sol vi ng
Types of Student-Centric Approach
Met hodol ogy adopt ed by Faculty
Pr obl em Sol vi ng Met hodol ogi es

e Project work

e Case Analysis

e Online Aptitude Test

File Description Documents

Upload any additional View File
information

Link for additional information
https://aji mmngal ore. ac.i n/ naac/ agar/?2. 3.
1 Supporting¥20docunent . pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
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maximum of 200 words

The Institution ains to cultivate a nore dynam c | earning

at nosphere by leveraging ICT tools and online resources to enrich
educati onal experiences. The following diagramillustrates the ICT
tools and online resources enployed by the Institute.

1. Virtual dassroons: Tools such as Zoom You Tube, and Googl e
Meet are used by the Institute to enable live, interactive
onl i ne cl asses.

2. E-learning Platform Wbsites |like Geat |earning, TCS ion,
NPTEL, Google Digital Garage Udeny etc. offer a variety of
online courses, including many related to busi ness and
managemnent .

3. Online Library and Dat abases: Resources |ike E-journal, E-
book, Google Schol ar, Research gate, Sci hub, NDL provide
access to a vast collection of academ c journals, articles,
and research papers.

4. Conputers and Audiovisual Facilities including projectors
for effective teaching | earning and practical

5. WFI Facility: Provides w despread internet access, allow ng
students and facilities to connect to online resources and
educational platforns fromvarious |ocations on canpus.

6. Mcrosoft Excel and power point Presentation: Practical
training sessions on Mcrosoft Excel are offered by the
institute, while both faculty and students utilize
Power Poi nt presentations for their presentation needs.

7. ERP of the Institute serves as a conprehensive solution for
managi ng and optim zing vari ous processes, contributing to
the overall efficiency, transparency, and effectiveness of
the institution's operations.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

15
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File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

19

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No Fil e Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /
D.Sc./ D.Litt. during the year

08

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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119. 35

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute aligns with university regul ations for student
internal and external assessnents. Internal assessnent, carrying a
wei ghtage of thirty marks, includes 360 eval uati ons, enconpassing
two tests, a presentation, an assignnent, and a viva voce, wth a
speci fic enphasis on attendance. In contrast, external assessnent,
accounting for 70 marks is adm nistered by the university through
senest er-end exam nations.

The procedure for ensuring transparency in the assessnent is
detailed as foll ows.

I nternal Assessnent Transparency Mechani sm

1. Information Dissem nation: Students receive details about
i nternal assessnent dinmensions, such as tests,
presentations, assignnents, viva voce, and attendance,

t hrough multipl e channel s—erientation prograns, notice
boards, progress trackers, assignnent books, and direct
communi cation frominstructors in regular classes, often
wi t h acconpanyi ng eval uation rubrics.

2. Calendar of Eventsis prom nently displayed on the coll ege
notice board and Institute website.

3. Announcenent of the Internal Testare posted on student
noti ce boards, providing a mninmm one-week noti ce.

4. Question Paper Preparation
5. Selection and Scrutiny of Question Papers
6. Transparency in other dinensions of internal assessnentare

posted on the notice board and, if needed, on Google
Cl assroom

7. Publish of Internal Assessnent narks toMangal ore
University's UUCMS portal.
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Ext ernal Assessnent Transparency Mechani sm

e Conmmuni cation of University Notificationare pronptly
i nformed about exam nation guidelines through notices and
phone calls.

e Confidentiality Assurance: To maintain confidentiality and
transparency during the senester-end exam nation, the
guesti on paper packets are unsealed in the presence of an
external exam ner.

e Result Accessibility: Students can access and downl oad
exam nation results through UUCMS student port al

e Challenge Valuation: Facilitating challenge valuation in the
event of discrepancies through tinmely comrunication with the
concerned students.

File Description Documents

Any additional information View File

Link for additional information
https://ajimmangal ore. ac. i n/ naac/ agar/2.5.
1 Supporting¥20docunent 6%20nb. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute's nechani smfor addressing students' eval uation
grievances is both efficient and tine-bound and is addressed
t hrough the foll ow ng process.

| nt ernal Assessnent

e The exam nation conmttee schedul es re-internal exam nation
only in authentic cases

e The answer scripts are evaluated and distributed within 10
days and grievances if any on marks are addressed by the
course instructor in the classroom

e Any additional grievances are handl ed by the exam nation
comm ttee.

e Internal assessnent marks are finalized by the course
instructor and submtted to the Director.

e Scrutiny is conducted by the exam nation conmttee ensuring
accuracy and resolve any di screpanci es.

e After addressing grievances, the marks are upl oaded onto the
UUCMS port al .

Ext er nal Assessnent
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e Senester exam grievances are resolved through chall enge
val uati on on the UUCMS Portal, where they apply and pay.

e The Institute sends the |ist and paynent details to the
University, and after evaluation, revised mark cards are
i ssued via the portal for any changes.

e Other issues are individually addressed

File Description Documents

Any additional information View File

Link for additional information

https://ajimmangal ore. ac. i n/ naac/agar/2.5.
2_Supporting¥20Docunent . pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Institute has clearly stated the MBA programme and Course outcones
in the Institute website and also the follow ng mechanismis
followed by the Institute to communicate the sane to the faculties
and students.

e Before the commencenent of the classes, Course Instructors
devel op the course objectives and outcones and the sane is
been communi cated to the students by the course instructors
along with the syl | abus.

e Director of the Institute comuni cates the Programre
outcones to the students and the parents during the
ori entation programe.

e The inportance of the programme and course outcones has been
communi cated to the faculties in the neetings before the
commencenent of the senesters.

Stating and di splayi ng of Course Qutcones:
1. Syllabi Availability
Hard copies of syllabi are readily available in the Institute
| i brary and conputer lab facilitating easy access to programme and
cour se outcones.

Online Accessibility

1. In addition to hard copies, the Institute provides soft
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copies of the curriculum progranms and course outcones on
the Institute's website.

2. The ERP software enpl oyed by the Institute provides
conprehensive visibility into the attai nnent of COs and PGCs.

1. Faculty Engagenent

The Institute recognizes the crucial role of faculty in attaining
course objectives. Consequently, faculty neetings occur at the
begi nni ng and during each senester, enphasizing the significance
of course outcones. These neetings ensure faculty alignnment with
the Institute's m ssion.

1. Student Awar eness
At the commencenent of each course, faculty nenbers assure that

students are well -i nforned about the course outcones, in addition
to being stated in the syll abus.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ajimmangal ore. ac. i n/ progr amre-
out cone/
Upload COsfor al Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Efforts to attain Programme Qutcones and Course Qutcones (PGs and
CCs) are integral to the vision and m ssion of the Institute.

These efforts steer us towards excellence, realizing the academ c
and professional aspirations of our students. Aligned with Qutcone-
Based Education, the Institute enpl oys diverse nethods to assess
and eval uate both CO0s and PGs. We neticulously collect and anal yze
data to neasure the attai nnent of these outcones.

Met hods Used to Measure the Attai nment
Assessnent tools for COs and POs are categorized into D rect
Assessnment (80% wei ghtage) and | ndirect Assessnent (20%

wei ght age) .

Direct Assessnent: Eval uating course outcones involves various
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academ c activities,

The internal assessnment mapping to the course outcone is done

t hrough a well -defined rubrics devel oped by the Institute. Wile
the senester-end exam nati on mapping i s done based on the nmarks
scored by the students in each course.

| ndi rect Assessnent:

experi ence.

constituting internal tests,

present ati ons/ book revi ews, assignnents, viva voce, attendance and
senester-end exam nations. These nethods offer a representative
glinpse into students’
robust evidence of their |earning.

relies on the feedback collected directly
from students concerning the delivered course content. This
val uabl e i nput provides insights into the overall |earning
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know edge and capabilities, providing

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

https://ajimmangal ore. ac. i n/ naac/ agar/2. 6.
2_Supporting¥0docunent . pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

174

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

https://ajimmangal ore. ac. i n/ annual -
reports/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

Page 34/86 28-05-2024 11:54:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1FUWVpWE13MG5EVlBnTnByK0tEWWc9PSIsInZhbHVlIjoidm9TTlV4VUkvZzZhQ0lwN042TE9tWFcrcVo0Y2JmMXYzci9vQ05tRkJhRzN2WjJOZ2hOVEJUSEdFbTREOVdjQyIsIm1hYyI6IjYyODQ4NDc1ZmVmYmIxMmQwOGRkYWRmNjc1OTg4ZDViYzNkYzA0YWQ0ZDUzY2ZmOGE3YzM2YmMwYjhhODRmYjgiLCJ0YWciOiIifQ==
https://ajimmangalore.ac.in/naac/aqar/2.6.2_Supporting%20document.pdf
https://ajimmangalore.ac.in/naac/aqar/2.6.2_Supporting%20document.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ilo3UktyYUh2SnB5MEF2WEpLSTdDSEE9PSIsInZhbHVlIjoibVcwQm1QWFMvUXFzU28vWENKVVJqayt4eGJuUnlsclVwd01Db251RGhoYUJobCtlOGZBdkk0eGdidzUyR3RneSIsIm1hYyI6ImI4ODgxOGNhYTUzMDk0OGZkMWJhNmUxY2NkNWE0MDM1YzBmMGM2ZTc5NjFiYzU3MTZkYTRmZTQyZjZhOWMyMTMiLCJ0YWciOiIifQ==
https://ajimmangalore.ac.in/annual-reports/
https://ajimmangalore.ac.in/annual-reports/

Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

https://aji muangal ore. ac.in/student-satisfaction-survey-sss/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

325000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

02

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

325000
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ajimmangal ore. ac. i n/naac/aqar/3. 1.

3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

A J Institute of Managenent (AJIM recognizes critical need of

i nnovati on and manage intellectual assets and has responded by
establishing an ecosystem for nurturing and devel opi ng

| nnovati ons, Indian Know edge System (I KS) and creation and
transfer of know edge and technol ogy. This innovative franmework
enconpasses essential elenents such as awareness about

Intell ectual Property Rights (IPR), the provision of an Incubation
Centre, and through Entrepreneurial Devel opnent prograns.

ECOSYSTEM FOR | NNOVATI ONS

Institute has maintained its innovations through prioritizing in
the followng initiatives. This includes:

? Institution's Innovation Council (11C), Incubation Centre and
Ent r epr eneur shi p Devel opnent

The institution is registered with the Mnistry of Education (ME)
through its Innovation Cell (MC) to establish an Innovation
Council, fostering an innovative environnment and supporting skill
devel opnent .

? Research and Devel opnent Centre
The Institution has been recogni zed as a Mangal ore University PhD
program Centre in Managenent; the institution has two faculty

research supervisors overseeing up to fourteen candi dates.

? Institute Research Bi - Annual Jour nal - ANVESHANA
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The institute has been consistently publishing research journals
with | SSN 2249-1449 for the past 11 years.

? Unnat Bharat Abhiyan (UBA) and Soci al Survey

The institute regularly conducts social surveys on socio-centric
I ssues invol ving students and faculty nenbers.

CREATI ON AND TRANSFER OF KNOW.EDGE/ TECHNOLOGY

The Institute engages in creating and transferring know edge or

t echnol ogy, involving the devel opment and sharing of information,
I nnovati ons, or expertise. The Institute has initiated the
follow ng activities:

? Conprehensi ve Academ ¢ Enrichnent Initiatives

? Col | aboration

? Extension and Qutreach Prograns

? Language and Busi ness Lab

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aji mmngal ore. ac. i n/ naac/ agar/3. 2.

1. pdf

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

50

File Description Documents

Report of the event View File

Any additional information No Fil e Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)
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3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

https://ajimmangal ore. ac.in/research-and-

devel opnent /

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additiona information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

08

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers

in national/ inter national conference proceedings year wise during year

01

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Institute has an Qutreach and Extension club which organi zes and
participates in various extension activities to pronote Coll ege-
Nei ghbour hood- Conmunity network and to sensitize the students
towards community needs. The students of our college actively
participate in social service activities |eading to their overall
devel opnent .

To sensitize students to social issues for holistic devel opnent

I nstitute has conducted awareness canpai gns and prograns invol ving
students and faculty, on social issues such as poverty, education
heal t hcare and created occasions for students for conversation
with the local community. Wrkshops, sem nars are al so conducted
as the part of extension activities, the glinpses extension
activities are given bel ow.

Extension Activities in the Nei ghbourhood Community during the
year

e Community Service and Bl ood Donation

e Awareness on environnental concern

e Beach cleaning drive

e Plastic free Abhiyan

e Swachh Bharat Abhiyan in public place

e Medical charity and donation of bl ood

e Effective nmanagenent of Water resource

e Swachh canpus

e Special school visit

e Beach deaning drive

e Swachhta H Seva 2023, the special canpaign of Governnent of
I ndi a

Thus, as an inpact factor, above nentioned extension activities
provided platformfor students to engage in socially responsible
initiatives. This has served as a foundation for students to
develop their skills in Corporate Social Responsibility (CSR)
activities. These initiatives trained the students in planning and
executing outreach activities, which they are expected to pursue
during their professional life. Further, these initiatives enabl ed
the Institute not only to establish comrunity-based partnershi ps,
but also to incorporate social consciousness in its future
endeavours.
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File Description Documents

Paste link for additional

information https://ajimmangal ore. ac. i n/ naac/ agar/ 3. 4.
1 Website. pdf

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment

/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

05

File Description Documents

Any additional information

No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/

YRC etc., during the year

12

File Description Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

156

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

19

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

19
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute has a state-of-art facility for teaching-learning in
the formof classroons, library, conputing facilities etc. The
foll owi ng explanation highlights the infrastructural facilities at
the Institute.

e (Cl ass Roons:

The Institute boasts wth eight ergonom c cl assroons, including a
mul ti purpose classroomall featuring cushioned chairs, air

condi tioners, CCTV caneras, projectors with screens, AV systens,
and conputers.

e Library:
Li brary spanning 2604.87 sqg. ft. is equipped with 16065 bound
books, 4555 e-books, e-resources-DELNET and NDL, 40 peri odicals,
and a reading roomw th open access. Additionally, it consists of
8 Desktops, a 100 Mops | eased-line internet connection, W-Fi,
EasyLib library software with barcoding, and a photocopier.

e Conputer Lab:
Air-conditioned conputer |ab covering, 2454.17 sq. ft., houses 75
systens wth |icensed software, along with a 100 Mps | eased-I|ine
networ k connection and CCTV caneras.

e Language & Busi ness Lab:

Air-conditioned | ab, connected via LAN, features resources such as
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audi obooks, short novies, project reports, and utilizes free
software for various applications.

e Research Centre:

Air-condi ti oned Research Centre equi pped with 400 research books,
back vol unes of journals, conputing facilities, including a high-
speed | eased-line internet connection of 100Mops.

e Industry-Institute-Interaction (I11) cell:

Functioning as a crucial |link between Industry and the Institute,
the Il cell facilitates placenent activities such as pl acenent
wor kshops, aptitude tests, career guidance, counselling, training,
nock interviews, and arrangenents for final placenent.

e Digital display board: Institute has installed a Digital
Di splay Board in the ground floor to display the details of
upcom ng events, announce educati onal progranmes etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ajimungal ore.ac.in/facilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute supports the students with adequate facilities for
cultural activities, sports, ganes and yoga which are given bel ow

Cul tural activities

A.J Institute of Managenent has a cultural club which is
responsi ble for all the cultural events in the Institute around
the year. Club strives to bring out the hidden talent of the
students and is the place where students can showcase what they
have got.The Institute is equipped with classical instrunents.
Students use the Conference Hall as well as cl assroons as per
their requirenent. The Conference Hall is equi pped with cushion
chairs and support facilities such as Air conditioners, LCD
facilities, CC Caneras, Internet, Audio System G een Room etc.
Various cultural events such as Inter-collegiate Yakshagana
conpetition Titled Yakshotasava, Solo dance, G oup dance, Face
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pai nti ng, Pantom ne, Sing and Dance, Vijay D was, Rangoli, Cooking
wi thout fire, pencil sketching, Mehndi and so on were organized in
the Institution.

Sports activities

The Institute provides facilities for indoor ganes such as Carrom
Tabl e Tennis, Chess and outdoor ganes |ike Shuttle and Vol l eyball.
These i n-canpus sports facilities are nmade available to the
students from4.30 ppm - 6 p.m Al track events and ganes are
facilitated in the common playground mai ntai ned by our Trust, near
A.J. Medical College.

Yoga Sessi ons

Yoga cl asses for the students are arranged on demand in the
| nstitute canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aji mmngal ore. ac.in/naac/aqar/4.1.

2. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

10

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://aji mmangal ore. ac.in/naac/aqar/4.1.
3. pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

196. 25

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The library activities of the Institute are automated by using
Software called Easy Lib. It is a data source, residing on a
server and serves as a Centre to our entire network, having the
ability to build and manage our library. Easylib provides
extensive features that a library requires and desires. Basic
features include: Acquisition, Catal oguing, Menbership nanagenent,
circulation, periodical and OPAC

Mai n nmenu

e Catal oguing and Accessi oni ng
e Circulation

e OPAC
e Setup and Securities
e Menbers

e Periodicals
e Registration
e Digital Library

Easy Lib enables the library users to

e Performextensive search fromvarious term nals through our
LAN

e Performvarious library related activities such as
procurenent, classification, coding, issuing etc.
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e Functions as software for security and | og on nechani sns

e Connect our library to other digital information centers, on
demand

e Use as a nultilingual data entry facility
Easy |ib also offers bar coding conpatibility of the entire
i brary stack. The nultinmedia and PCs with internet provided at

the library, enables the use of Easy Lib.

The students and faculty are given |ID and password for the use of
online journal portals.

Li kewi se, our research journal — Anveshana has a separate website
(www. anveshana. in).

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://aji mmangal ore. ac.i n/ naac/ agar/ 4. 2.

1b. pdf

4.2.2 - Theingtitution has subscription for the |/A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

282615
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

23. 46

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The I nformation Technology infrastructure within the institute
functions as the digital nervous system seamn essly connecting
peopl e, devices, and data to support the institution's operations
and facilitates a diverse range of technol ogi cal services. The
following table outlines the details of updating and upgrading
Institute’s IT facilities in accordance with usage requirenents
over the past five years.

FACI LI TI ES

2018-19

2019- 20

2020- 21

2021- 22

2022- 23
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of Application Softwares

of System Softwares

of Anti-virus

| nt er net Speed

2 MBPS

4 MBPS

50 MBPS
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100 MBPS

No. of Systens
110

90

99

99

110

No. of Projector
06

06

09

09

14

Proj ection Screen
02
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06

12

Server

01

01

01
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07

12

15

No. of Scanners
02

02

02

02

03

W -Fi Access Point
04

04

05

05

05

Ent erpri se Resource Planning (ERP software)

Digital D splay
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Amount spent for | T Upgradation

11, 46, 887
13, 90, 155
5,29, 282
7,96, 970

24,62, 849

Updat ed and Upgraded details of
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| T facilities

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://aji mmngal ore. ac.i n/ naac/ agar/ 4. 3.

1b. pdf

4.3.2 - Number of Computers

91
File Description Documents
Upload any additional No File Upl oaded
information
List of Computers View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

90. 76

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Col |l ege has a well-defined policy and systemin place for the
mai nt enance and utilization of all its physical and acadenic
facilities.

Cl assroons: Institute enconpasses sufficient nunber of well -
furni shed, well ventil ated, spacious classroons. C assroons are
air-conditioned and I CT enabled with Miulti-nmedia facilities.
Entire Institute canpus is under CCTV surveillance ensures the
safety and the security of all students, teachers and equi pnent.
Cl ass representatives are given the responsibility of swtching
on/off the AC s, Projectors and returning the renotes to the
office on daily basis and are al so responsi ble to keep the

cl assroons cl ean.

Conmput er Lab: Institute has fully air conditioned conputer |ab
equi pped with 74 systens with LAN connectivity. Institute has a
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Language and Busi ness Lab equi pped with web cam connectivity which
hel ps the students in their interview process. Lab is used for
conduct of Online Aptitude test and other placenent rel ated
activities.

Library: Institute has a Library Advisory Conmttee conprises of
Director, Dean Academ cs, One faculty and Library staffs al ong

Wi th two student’s coordinators for snooth and efficient
functioning of the library. Library is equipped with 10 conputers
to enabl e students to access E-resources. At end of Academ c year
stock verification is done. Procurenent of books as per the
requirement is initiated through library conmttee by inviting the
requi rement of books from each course instructors and the sane is
processed foll owi ng the procurenent procedure.

W-Fi: Institute has W-Fi connectivity of 100 Myps which hel ps
faculty and students with faster and un-interrupted internet
connectivity.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ajimmangal ore. ac. i n/ naac/ agar/4. 4.
2_6_nb. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

86
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

119

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://aji mangal ore. ac.in/ naac/aqar/5. 1.
3_6%20nb. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

180

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

165

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

No Fil e Upl oaded

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

No File Upl oaded

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

44

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

In the academ c year 2022-23, the Student Council at our Institute
works really well with about 68 students. This group has a Student
Chi ef Executive, Deputy Executive, Secretary-Ceneral, Joint
Secretary, Class Representatives fromall sections, and Ofice
Bearers of many C ubs and Associations. A senior teacher hel ps
them as an advisor, with input fromthe Dean and Director, to plan
all the curricular and co-curricularactivities for each senester.

The Student Council's main job is to hel p students becone | eaders
by organi zing coll ege events and doi ng conmunity service projects.
They al so speak up for students, sharing their ideas and concerns
with everyone at the coll ege.

There are 25 C ubs and Associations at the Institute, each
offering different activities. They are run by one teacher as
faculty coordinatorand two to three students from each cl ass.
These cl ubs have organi zed various events |ike sem nars/expert

| ectures, short novie productions, inspirational novie review
sessions, m ne shows, open assenblies, outreach programes,
Intrafest events as well as representation in fests held by other
I nstitutions, and E- Synposi uns.
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File Description Documents

Paste link for additional

information https://ajimmangal ore. ac. i n/ naac/ agar/5. 3.
2_Supporting¥0docunent . pdf

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

13

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

A J Institute of Managenent has a regi stered Alumi Associ ation
named AJI M Al umi Associ ati on, Mangal ore. Over the years, the
Institute's Alummi Associ ation remained an integral part of the
Institute's grow h, providing valuable contributions by joining
hands in all its academ c endeavours. All graduating students are
automatically enrolled as nenbers of the association. To support
its initiatives, the Institute charges a nom nal nenbership fee of
Rs. 200 per student.

Ms. Thriveni Mithuvelu Director, Chiguru Institute, Bengal uru, M.
Shi j onon Yesudas, Manager, Strategic Alliances, |DP Education
Ltd., Mangalore, Ms. Vishmtha & Ms. Shipali Suvarna (A umi Batch
2019-21) andSri Reji Kumar P, Managing Director, Excelro Centre
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for Education & Career Excellence, Kasaragod, Kerala have
conducted semnars for the students on the relative industry
aspects.

M . Deepak Rao Director, Sinplus Financial Service was theAl umi
GQuest for Managenent Fest Elixir -2023. M. Melrick, Ms. Meghana, Ms.
Vishm tha, Ms. Asma and Ms. Nishmtha Shetty were the judges for

t heManagenent Fest Elixir -2023. Alumi neet was held on 22nd July
2023 andMs. Earshia Mallick Senior Associate (CA India) was the
chi ef guest for the Alumi neet. Several alummi have extended
thier support in placenent activities as well.

File Description Documents

Paste link for additional

information https://ajimmangal ore. ac. i n/ naac/ agar/5. 4.
1 69%20nb. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

A J Institute of Managenent (AJIM functioning under Laxm

Menori al Education Trust ® (LMET), was established in the year
1999 with its own academ c phil osophy, giving top priority to two
key i deol ogi es of education on priority — “Creation of New

Know edge” and “Achi evi ng Par-Excel | ence.”

VI SI ON

An Institution to be the centre of excellence in Managenent
Educati on by continuously benchmarking itself against the WORLD S
BEST. As an Institution with a difference, it | ooks beyond its
boundaries and strives hard to achieve better of the best in
Managenent Educati on.
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M SSI ON

“Qur mssion is to inpart val ue-based nmanagenent educati on,

desi gned to prepare young nen and wonen for | eadership positions
in corporate and non-corporate sectors through a relentless
pursuit of excellence in teaching, research, consultancy,
managenent devel opnent and industry-institution interaction in the
country and abroad”

The Institute functions under the guidance of three supervisory
bodi es:

1. Governing Council: This body s primary objective is to
provi de strategic | eadership, ensuring effective governance,
grow h, and the acconplishnent of the Institute’ s Vision and
M ssi on

2. Academ c Advisory Board: This board ains to offer expert
gui dance and advi ce on academ c pursuits to enhance the
overall quality of education.

3. Internal Quality Assurance Cell (1QAC): Functioning with the
obj ective of ensuring and enhancing the quality of education
in both curriculum and beyond-curriculumactivities at the

I nstitute.
File Description Documents
Paste link for additional
information https://ajinmangal ore. ac. i n/about - us/
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The Institute values decentralization of authority across
functional tiers, encouraging active and efficient participation
in academ c pursuits to neet Institutional objectives. The
Director (Trust) provides overarching guidance for the Institute.
At the Institutional level, the Director oversees both the
curriculum and beyond-curriculumactivities along wwth the

Princi pal, Dean Academ cs, Student Council Advisor and ot her
functionaries. To ensure decentralisation and active participation
in the institutional functioning, in addition to other
functionaries, key positions are created each with a defined set
of roles and responsibilities.
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Rol es and Responsibilities of Key Positions and O her
Functi onari es:

KEY PGOSI TI ONS AND OTHER FUNCTI ONARI ES
ROLES & RESPONSI Bl LI TY
Di rector

@Qui des and nonitors the curricular and beyond curricul ar
activities

Pri nci pal

Leads and coordi nates curricular and beyond curricular activities
Dean Academni cs

Oversees the process of curricular execution

St udent Council Advi sor

Pl ans and nonitors the beyond curricular activities

| QAC Coor di nat or

Pl anni ng and i nplenentation of quality enhancenent initiatives
Research and Devel opnent Coor di nat or

Monitors the research and publication activities of the Institute
I ndustry- Institution Interaction Cell Coordinator

Li ai son between Industry and Institute and coordi nates training
and pl acenent activities

Menbers of Faculty

Performdifferent roles such as course instructor, nentor, project
gui de, in-charge of clubs and associ ations

Adm ni strative Staff

Perform adm ni strative duties and responsibilities in Library,
Conputer Lab and O fice
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File Description Documents

Paste link for additional

information https://aji mmangal ore. ac. i n/ managenent /
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

In the last two years institute has able to achi eve many

m | est ones which was nentioned in institute perspective plan of
2018-23 . The followi ng are the sone of the activities
successfully inplenented [ ast 2022-23.

FI FTH YEAR ACTI ON TAKEN REPORT OF FI VE- YEAR PERSPECTI VE PLAN
(2023)

Di nensi on
Deci si on Taken
Action Taken Report
e Infrastructure and Mi ntenance
e Enhancenent of Internet speed and WFI connectivity
e Installing Audio Systens for classroom and mai nt enance of
exi sting audi o systens.
e Institute Enhance the speed of Internet at canpus (100 Mops)
e New purchase of Amplifier for class and service and Repair
wor k was done for old existing anplifier.
e Accreditation & Ranking
e Apply for NBA Accreditation

e Preparation for NBA already started

e Industry Interaction / Collaboration and Pl acenent
Activities
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e Signing of MOUs with the industry for the Add on certificate
programmes, internship etc

e Signed MU with Headvyyas and Chi guru Conpany for providing
Certificate Programme on Digital Marketing and Aviation’s.

e Alumi Interaction and Engagenent

e Registering Alumi Association of the institute

e Registration of Institute Alumi Association work start ed.
e |Infrastructure and Mi ntenance

e Expansi on and renovation of the canteen.
e Installation of Enterprise Resource Planning (ERP) system

e Purchased 80 steel chair and 22 table and |unch table for
t he cant een

e Institute purchased Enterprise Resource Planning systemfrom
Her ai zen Technol ogies Pvt. Ltd., Banglore

e Research and Devel opnent

e Infrastructure augnentation in research centre

e Institute got Approval from Mangal ore University Research
Centre for Ph.D. Progranme

e Installed AC and Conputer cubicles are done for keeping
conputer system and connected all the systemw th LAN

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ajinmangal ore. ac.i n/ perspective-
pl an/

Upload any additional No File Upl oaded

information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The effective functioning of the Institute is ensured by the Trust
with the formation of Three levels of admnistrative setup:
Strategic Level, Function Level and Operation Level.

The Trust has specific policies and procedures for day-to-day
affairs, admnistrative Setup, recruitnent of teaching and non-
teaching staff and service rules.

Functioning of the Institutional Bodies

Functi ons

I nstitutional bodies

Governance and Strategy

Governi ng Council and Academ c Advisory Board of the Institute
Routine Functioning of the Institute

Director of the Trust with the help of director of the Institute

Qual ity Enhancenent Initiatives

| QAC in association with Coordinator, Director and Menbers of the
Facul ty

Strategy | nplenentations

Director and key positions of the Institute
Brandi ng / Expansion

Managenent and Director of the Institute

St udents Adm ssi ons

Managenent and Director of the Institute.
CurriculumActivities

Academ ¢ Dean under the guidance of Director and Principal
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Beyond Curriculum Activities

Student Council Advisor and Faculty Menber under the gui dance of
Director and Princi pal

St udent Assessnent

Academ ¢ Dean, Exam nation Comm ttee and Faculty Menbers under the
gui dance of Director and Princi pal

I ndustry Interaction and Pl acenent and Trai ni ng

Co-ordi nator of Industry Interaction cell under the guidance of
Director and Princi pal

Research Activities
Co-ordi nator of Research and Devel opnent Cell
Cl ubs and Associ ati ons

Faculty Menbers and Students under the guidance of Director and
Pri nci pal

Li brary Managenent

Li brary Commttee under the guidance of Director and Principal
Conput er Lab

Lab I n-charge under the guidance of Director and Princi pal

Day to day Operations

Non- Teachi ng Staff under the gui dance of Director and Princi pal

File Description Documents

Paste link for additional
information https://ajimmangal ore. ac. i n/ naac/ agar/6. 2.
2_websi t e. pdf

Link to Organogram of the

institution webpage https://aji mmangal ore. ac. i n/ managenent /
Upload any additional View File
information
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Ef fective Wel fare Measures

The Trust inplenents welfare initiatives ained at enhancing the
overall well-being of enployees, fostering a healthier and nore
supportive environnent. The subsequent table offers an overvi ew of
t hese wel fare neasures

Wel fare Measures for Teaching and Non-Teaching Staffs

Teachi ng

e Enpl oyee Provident Fund - EPF

e Gatuity Facility

e Casual Leave, Sick Leave, Duty Leave and Vacation

e Reinbursenent of all incidental expenses incurred in
connection for attending conferences

e Organi zing Faculty Devel opnment Progranmmes at the Institute

e Financial assistance for research and publication activities

e Incentive for clearing NET / KSET

e Mternity Leave
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e Medical facility at A. J. Hospital and Research Centre

Non

Teachi ng

Maternity Leave

Casual Leave, Sick Leave, Duty Leave and Earned Leave
Enpl oyee Provident Fund - EPF

Gatuity Facility

Enpl oyee State | nsurance Schene - ESIC

Organi zing Staff Devel opnent Programmes at the Institute
Two sets of Uniform
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File Description

Documents

Paste link for additional

information https://aji mangal ore. ac.i n/ naac/ aqar/ 6. 3.
1 Supporting¥0docunent 6%20nb. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

10

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
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organized by theinstitution for teaching and non teaching staff during the year

03

File Description Documents

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

11

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The follow ng are the performance apprai sal system adopted by the
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| nstitute.

e Teacher performance evaluation by students: At the end of
each senester, Institute collects the feedback from students
on curriculumand syl |l abus conpletion through a structured
questionnaire, adm nistered anong the students at the
conmputer | ab/through google formand nade to record their
opi nion on different dinensions.

e Student Satisfaction Survey: Every year Institute conducts a
student satisfaction survey (SSS) fromfinal year students
t hrough a questionnaire.

e Feedback session:Director of the Institute conducts face-to-
face interview wth the students whenever possible and the
feedback is being used to future inprovenents of the
I nstitute.

e Performance assessnent through Suggesti on Box: Feedback
received fromthe students through Suggestion Box, kept at
the entrance of the Institute. Wrkabl e suggestions are
i npl emented at right tine.

e Programme feedback appraisal: After conpletion of each
programre, The Institute collects the feedback fromthe
partici pants and based on the results, apt suggestions are
offered wwth regard to their planning and organi zi ng.

e For Non-teaching staff, Director of the Institute interacts
wi th them and provide suggestions for inprovenents.

File Description Documents

Paste link for additional

information https://aji mmngal ore. ac.i n/ naac/ agar/6. 3.
5. pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The external auditor conducts a Statutory Audit at the close of
every fiscal year. Further, the external auditor perforns
gquarterly audits at the Institute office, where cash receipts are
cross-checki ng agai nst fee recei pts. The auditor ensures that
paynents align with vouchers and rel ated supporting docunents, al
verified in the presence of internal staff.
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File Description Documents

Paste link for additional

information https://ajimmangal ore. ac. i n/ naac/ agar/6. 4.
1 Supporting¥20docunent . pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

4, 28,73, 488

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institute enpl oys sound strategies to secure and effectively
utilize funds from various sources, including both governnental
and non-governnmental organi zations.

Tuition fees:

The Institute primarily relies on tuition fees as its main revenue
stream as highlighted in the Annual Audited Statenent. This

consi stent incone enables the Institution to provide exceptional
academ c infrastructure and faculty resources, ensuring the
delivery of high-quality education.

Funds Received for Organi zi ng Conferences:

This reflects the funds acquired from both governnental and non-
governnmental entities to host national-level conferences with a
focus on social-centric thenes. Sponsors conprise the Mnistry of
Cul ture - Governnent of |ndia, Canara Bank, Karnataka Private Post
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Graduate Col | eges Associ ation (KPPGCA) based in Bangal ore and
phi | ant hr opi ¢ donors.

Funds Received for Infrastructure Use: Governnental and non-
governnent al organi zations have utilized the Institute's
facilities, including the Conputer Lab, for conducting

exam nati ons.

Subscription Fees of Anveshana- Institutional Journal: It
signifies the funds received from external organizations,
institutions, or individuals subscribing to the Institution's
Research Journal - Anveshana.

Managenent Fest: The Institute annually hosts a National Level
Managenent and Cul tural Fest, securing sponsorship from both
governnent al (Canara Bank) and non-governnental entities. These
funds are allocated towards organi zing prograns, specifically
geared towards enhancing students' skill devel opnent.

Optimum Utilization of Funds

The institution has adeptly allocated funds acquired from vari ous
Gover nnent and Non- Governnent entities for specific purposes

i ncl udi ng know edge generation, skill enhancenent, infrastructure
devel opnent, organi zi ng conferences for know edge di ssem nati on,
sustai ni ng publication efforts, and addressing rural community

i ssues. These allocations are detailed in the acconpanying vi sual
representation.

File Description Documents

Paste link for additional

information https://aji mmangal ore. ac.i n/ naac/ aqar/ 6. 4.
3_Supporting¥?20docunent . pdf

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Institute's QACis commtted to enhancing the quality of both
curriculum and beyond curriculumactivities by enbedding a culture
of quality and inplenenting effective enhancenent strategies. In
this capacity, nenbers offer insights into teaching nethods,

| ear ni ng processes, assessnent techni ques, operational approaches,
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extracurricul ar practices, and skill devel opnent, thereby
i nfl uenci ng program outcones. The contributions of | QAC towards
institutionalizing the quality assurance strategies in the
teaching - |learning process and ensuring an effective
under st andi ng of | earning outcones at periodic intervals.

1
Qual ity Assurance Suggestions

Strategi es Revi ewed and Accepted

Br oadeni ng outreach/extension initiatives.
Col | aborative extension activities organized in association with

JC and Young Indi a.

¢ Swachh AJI M

e Special school visit

e Beach C eaning Drive

e Mega Ceanliness Drive- Ek Tareek, Er Ghanta, Ek Saath

Street Play
Enhanci ng Organi zational Efficiency
I nt roducti on of ERP system

ERP software of Heraizen Technologies is installed to nanage the
academ c activities of the Institute.

Strengt hening Entrepreneurial Skill Devel opnent Initiatives.
Installation of incubation centre

e Registered with Innovation Council of Governnent of India.
e Organi zed one day workshop for select 20 students on
Ent r epr eneur shi p Devel opnent t hrough MSME.
e Deputation of students to a two-day Vendor Devel opnent
Programe and I ndustrial Exhibition conducted by MSME.

e Perfornmed a street play in association with Young India
duri ng Vendor Devel opnent Programre.

Page 73/86 28-05-2024 11:54:10



Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

File Description Documents

Paste link for additional

information https://ajimmangal ore. ac.in/iqgac-neeting/
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC being the central body within the Institute continuously
reviews and takes steps to inprove the quality of the teaching-
| earni ng process regul arly.

e Academ c Cal endar- Based on the University Academ c Cal endar
the Institute schedul es the academ c cal endar well in
advance at the start of the year wwth anple tine franme for
not only the regul ar teaching-learning process but also to
acconmopdat e the various events |i ke Expert |ectures,

Wor kshops, Club activities and nmany nore.

e Course Instructor Work Diary- After the allotnment of the
subj ects, each faculty prepares |esson plans for each course
hi ghl i ghting the course objectives and outcones and |ikely
hours allotted for the conpletion of course contents and
units of the syllabus.

e Student Progress Tracker- Institute has inplenented Student
Progress Tracker to facilitate nentoring programe and
tracks the entire data of a student consisting curricul um
and beyond curriculumactivities during the period of two
years.

e Effective Internal exam nation and eval uation systens- The
Institute has Formative assessnent of 30 Marks for each
course. Formative assessnment conprises of two internal
exam nations, presentations, assignnments, Viva-Voce and al so
Beyond Curriculum Contri bution of students.

e Slow and Advanced Learners are identified in each senester
based on the performances in their internal assessnents and
they are facilitated with additional classes and nentoring
progr anmes.

e Feedback- To assess the outcone based education and to
enhance the effectiveness of teaching and | earning,
Institute collects feedback fromdifferent stakehol ders of
Institute |i ke Faculty, Students, Al umi, and from
Enpl oyers.
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File Description

Documents

Paste link for additional

information https://ajimmangal ore. ac. i n/ naac/ agar/6. 5.
2. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

C. Any 2 of the above

File Description

Documents

Paste web link of Annual
reports of Institution

https://aji mmangal ore. ac. i n/ annual -

reports/
Upload e-copies of the No File Upl oaded
accreditations and certifications
Upload any additional View File
information
Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute has acknow edged the inportance of gender bal ance
and taken nultiple initiatives to pronote gender equity across
student adm ssions, staff appoi ntnents,
prograns. Measures Initiated by the Institution for the Pronotion

of Gender Equity and Sensitization.

Cour se cont ent

e HRM OB, GHRM and Legal
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Et hi cs, | BEcourses include topics on the Protection of
enpl oyees: guardi ng agai nst sexual harassnent.

e Stress Managenent course includes common stressors at the
wor kpl ace: Stressors unique to age and gender.

Progranms and other initiatives

e Conduct of National Conference on the thene “Rel evance of
Raj a Ram Mohan Roy in Wnen Enpowernent and Transfornation
in New I ndia”

e Winen's Day Celebration and felicitation of wonenachi evers

e Conduct sessions on Human Ri ghts and Gender Equity, Mental
Heal t h anong Students.

e Awareness program and canpai gn on Wnen's rights and Gender
equality.

e Functioning of anti-wonen harassnent cell and conduct of
peri odi c neeti ngs.

e Pronoting activities related to health, nutrition, self-
def ence and entrepreneurshi p anong fenmal e students.

Infrastructure ensuring Safety and Security:

e To ensure girls' safety, 36C osed Crcuit Caneras are
installed covering classroons, |ounges, corridors, canteen
etc., with display in the Director’s chanber.

e In-canpus hostel facility for girls.

e The Anti-Ragging Commttee, functioning in the Institute,
visits the hostel, if necessary, to ensure the safety of the
st udent s.

e Separate common roons for boys and girls with the facilities
such as first aid, bed facility with good ventilation for
fresh air and good |ighting.

e Pad vendi ng nachine with incinerator.

File Description Documents

Annual gender sensitization

action plan https://aji mmangal ore. ac. i n/ wp- cont ent/ upl

oads/ 2023/ 07/7.1.1 Annual - gender -
sensitization-action-plan. pdf

Specific facilities provided for
women in terms of:a. Safety and https://aji mmangal ore.ac.in/facilities/
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

Page 76/86 28-05-2024 11:54:10


https://ajimmangalore.ac.in/wp-content/uploads/2023/07/7.1.1_Annual-gender-sensitization-action-plan.pdf
https://ajimmangalore.ac.in/wp-content/uploads/2023/07/7.1.1_Annual-gender-sensitization-action-plan.pdf
https://ajimmangalore.ac.in/wp-content/uploads/2023/07/7.1.1_Annual-gender-sensitization-action-plan.pdf
https://ajimmangalore.ac.in/facilities/

Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The Institute has introduced sustainability progranms known as the
Cl ean and Green Canpus Initiatives, aimng to pronote eco-

consci ous practices within the canpus. These efforts play a vital
role in raising environnental consciousness anong students and
staff, educating them about sustainability and supporting a

heal t hi er gl obal environnent.

Sol i d Wast e Managenent

The Institute occupies a 2.5-acre canpus wth greenery and

i ncl udes canteen and hostel accommobdati ng 500 fenmal e residents.
Additionally, the Institute incorporates a verm conposting unit to
efficiently manage dry | eaves, paper waste, and vegetabl e scraps
generated wthin the canteen, hostel, and on-canpus prem ses.

Li qui d WAast e Managenent

Wth the overarching goal of ‘Save Water, Save Life' the Institute
has installed a Sewage Water Treatnent Plant within its prem ses.
The daily water consunption on canpus stands at 58,500 Kilo Litres
per Day (KLD), sourced frombore wells and public water supply.
Following the treatnent of this sewage water, approxi mately 50, 400
KLD of water becones available and is utilized for gardeni ng and
flushing purposes in the institute's washroons. Water recycling
plays a crucial role in reducing overall water usage within the
canpus. The surplus water discharged into the underground drai nage
i s devoid of hazardous chem cal s and unpl easant odours,
contributing significantly to environnental preservation.
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E- WAst e Managenent

The managenent of electronic waste involves its disposal

buyback or sal e practices.

sol uti ons,
Mangal ore for the proper disposal
I nstitute.

An agreenent has been established via a
Menor andum of Understanding (MOU) wth Endees Conputers and I T
Mangal ore and Durga Daya Systens and Servi ces,

of e-waste generated within the

t hr ough

File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

A. Any 4 or all

of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

C. Any 2 of the above
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

C. Any 2 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

A J Institute of Managenent is steadfast in fostering an inclusive
envi ronnent through continuous sensitization efforts. Through
ongoing initiatives and awareness prograns on cultural diversity,
val ues, rights and duties etc. The institute pronotes
under st andi ng and respect for diverse perspectives, ensuring an
environnent that celebrates differences and encourages nutua
under st andi ng anong its comrunity nenbers.

Creation of inclusive environnment
Establ i shing an inclusive environnent that nurtures tol erance,
har nony, and enbraces cultural, regional, linguistic, and

soci oeconom ¢ diversity at A J Institute of Managenent (AJIM
I nvol ves the foll ow ng neasures

Creation of inclusive environnment

Programinitiatives on tol erance, harnony, and enbraces cultural,
regional, linguistic, and socioeconom c diversity

2
Ext ensi on and Qutreach prograns
3

Soci o econom ¢ diversity
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4
Fi nanci al A d and Schol ar shi ps

5

MOUs with organi zation such as JCI, Young |ndia, Shubhavarna
Yaksha Sanpada etc for extension and cultural pronotion

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Apart fromthe regular course contents, Institute provides add-on
programme titled Soft skills for Managers for first year students
whi ch gi ves an understandi ng of professional ethics, value
systens, interpersonal skills, body | anguage which is an inportant
el ement in shaping the students as a responsible citizen.

Code of Conduct of the Institute for students to be signed during
adm ssi on which gives the students the infornmation on the dress
code, attendance, discipline, how students should use public
properties and so on which guides the students towards making a
responsi ble citizen of India.

Wth noble intension of developing a sensitivity anong students
and enpl oyees on the issues such as val ues, rights,
responsibilities of citizens, constitutional obligations etc., the
Institute has initiated providing contents in the course such as

| ndi an Busi ness Environnment, Sem nars and Expert Lecture, Prograns
such as Pantom ne, preparation of short novie on the thenme such as
Human rights and Waste Managenent, nmainly focusing on sensitizing
students to socio-centric issues.

Sensitization of students and enpl oyees
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Programinitiatives on the issues such as val ues,
responsibilities of citizens, constitutional

2

Ext ensi on and Qutreach prograns
3

Nati onal Conference

4

Commenor ati on of National days
5

Cath taking to pronote national

obligations etc

i ntegration during Sadh Bhavana

rights,

day,

consti tuti onal

day

File Description

Documents

Details of activities that
incul cate values; necessary to
render studentsin to responsible

https://ajimmangal ore. ac.in/naac/aqar/7.1.
9 Supporting_Docunent. pdf

citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code |A. Al l

of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for
students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are

or ganized

of the above
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

I nternational Wonen's Day isan occasionto cel ebrate the progress
made t owards achi eving gender equality and wonen's enpower ment.
The institute cel ebrated Wnen's Day and felicitated wonen

achi evers.

Institute celebrated ‘Vijay Diwas’ on 26th July 2023 and organi zed
an Inter-class singing (patriotic) conpetition, titled ‘ JASHAN .

Intending to create oneness anong the students forgetting all
differences with respect to caste, creed, colour, etc., the
Institute cel ebrates various cultural prograns |ike Sharada Pooja
every year.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Progressive TLP

(bj ective: To streamine educational processes, nurture distinct
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student abilities, achieve |earning objectives efficiently, ensure
excel l ence through quality enhancenent, and uphol d transparency
and fairness in student eval uation.

Cont ext: Recogni zi ng evol vi ng st akehol der expectati ons and
aligning wwth the NEPInstitute sought a structured approach

i ntegrating academ c and non-academ c realns for holistic student
devel opnent .

Practices: The institute devel oped a manual categorizing teaching,
| earni ng, and assessnent nethods, utilizing rubrics for continuous
student eval uation to ensure conprehensive devel opnent and

attai nment of program out cones.

Success Indicators: The institute structured nmanuals for both
curricular and extracurricular activities, nonitored faculty and
student progress through course files and trackersensuring
assessnent transparency.

Title: Cultivating Socio-Ethical and Enotional Awareness in Future
Manager s

(bjective: The Institute ains to sensitize students to universal
val ues al ongsi de managerial skills, fostering community

responsi bility, collaboration for addressing social issues,
critical thinking for innovative solutions, and ethical
application in corporate settings.

Cont ext: Recogni zing conmunity sensitization as vital for enpathy,
social responsibility, and active citizenship, the institution
seeks to equip students with an understandi ng of |ocal needs,
chal | enges, and diversity.

Practice: Various activitiesvisits to special schools and

or phanages, charity initiatives, rural education contributions,
di saster relief efforts, cleanliness drives, seninars on socio-
centric thenes pronote community engagenent.

Success Indicators: |Inplenentation of Pantom nme conpetitions, and
organi zed outreach prograns contribute to students' enpathy-
bui | di ng and personal growth beyond the classroom

Chal | enges and Resources: Despite challenges like | ack of

awar eness and | ogistical constraints, the institute utilizes guest
speakers, field trips, and community partnerships to engage
students in community sensitization prograns and foster awareness
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and i nvol venent.

File Description Documents

Best practicesin the

Institutional website https://ajimuangal ore. ac.in/best -
practices/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Enphasi s on Skill Enhancenent and Career Devel opnent

A J Institute of Managenent distinguishes itself through its
unwavering commtnent to fostering the future nmanagers via

i nventive skill enhancenent prograns. These initiatives enconpass
a spectrumof activities geared towards augnenti ng students’
proficiencies across various domains, ainmed at aligning with
shifting industry demands and technol ogi cal advancenents. The
overarching goal is to furnish students with requisite know edge,
conpetenci es, and adaptability crucial for succeeding in their
careers and naki ng nmeani ngful contributions to society.

The institute's skill enhancenent endeavors conprise several
focused progranms. Firstly, the Capacity Enhancenent Wrkshop
provi des specialized training to equip students with essenti al
academ c and professional skills. Additionally, Life Skil
Enhancenent Progranms aimto cultivate a broader range of skills
essential for personal growth and professional success. Aptitude
tests are conducted regularly to bol ster students' academ c and
career prospects, particularly during placenent processes.

Furthernore, sem nars, expert |ectures, and Managenent Fests offer
platfornms for students to glean insights fromindustry stalwarts,
del ve into contenporary business issues, and hone their practical
acunen. The institute also offers Add-On Certificate Prograns and
facilitates internships, providing avenues for students to gain
hands- on experience and expertise in their chosen fields. Cub
activities supplenent these efforts, providing additional
opportunities for skill devel opnent.

These distinctive practices have yi el ded commendabl e out cones.
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Not abl y, hi gh academ c achi evenents, real-world application of
know edge, skill devel opment through internships, and enhanced
resunes have all contributed to preparing students effectively for
the conpetitive job nmarket.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e Introduce job oriented/ vocational programes and new
courses in energing areas

e Skill enhancenent progranmes

e Augnentation of MOU with Industries/ O ganizations for
strengthening internship/ placenment/ extension activities

e Devel opnent of Institute |Innovation Counci l

e Oganize national and international sem nars on regul ar
basis for boosting the academ c outl ook of faculty and
students in various aspects
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